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High Sick Leave Consumption
Performance Improvement

Process: Sick Leave Management
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Baseline, Goal, & Benchmark Source Summary

Continuous Improvement Summary

Baseline: Calendar Year 2012 0 Employees Data Source: P-Soft

Goal: Compared to a baseline of zero employees, |Payable Time
maintain the number of employees with high sick
leave consumption at zero in (July2014-June2015)

Benchmark: 15% of total employees

Summary

LMG Study management practice.

Plan-Do-Check-Act Step 3: Determine and quantify root causes

Measurement Method: The number of employees in a department who
Goal Source: OPI Scope have used 9 or more out of 12 sick days in a 12 month period

Why Measure: Promote a culture where sick time is used appropriately
Benchmark Source: OPlI |Next Improvement Step: Identify root causes and improve existing

How Are We Doing?

Oct2013-Sep2014 Oct2013-Sep2014
12 Month Goal 12 Month Actual

Sep2014 Goal

0

1

Sep2014 Actual

0

1

High Consumer

@ Number == Cumulative % ¢ Individual

Employees Employees Employees Employees
High Sick Leave Consumption
Good
2
1.8
® 1.4 7 \—
Q1.2
8 1 W—r
208 —
E os / / \ |
0.4 —_— / ]
02 No No No No |
0 — L
o o — -l — — - - (g\] (g} (g} o o (g} o™ o™ o™ o o o < < < <
- — — — — — — i — — — — — i — — — — — i i — — i
o o o o o o o o o o o o o o o o o o o o o o o o
g C 9 ¢ ¢ P E O T T B®ETOCeLYTTBPE ST T D
(8]
c &8 ¢ £ 3220 8¢ &3 208¢ &322008%¢ &3 2
—&—Data Median Goal Benchmark
Oct2013-Sep2014 Pareto Analysis
1 100%
- 90%
! - 80%
©
- 0,
"1 70% E
gi - 60% o
91 50% &
Q
£ - 40% O
w . S
- 30% -
0 - 20%
- 10%
: @ ® ® & '

%

Report Generated: 10/14/2014

Monthly Measurement

Data Expires: 10/16/2014
Page 1



